
01
KEEP DOING 

Census themes our section will build on

BUILD ON CURRENT STRENGTHS 

02
CURIOUS ABOUT 

Census themes our section will focus on  

FOCUS ON  

03
Commission programs that will support our 
section’s actions  

COMMISSION PROGRAMS 

04
SHARE & LEARN

Share our success and learnings across 
the Commission. 

SHARE SUCCESS 

05
ACHIEVEMENTS 

MEASURE SUCCESS 

CENSUS ACTION 
PLAN 

SUPPORTED BY  

Our section achievements 



 Supervisory Leadership

 Workgroup performance 

 Flexible work options 

 Commitment to achieving outcomes for the Australian public



 Senior Leadership – communication and connection 

 Wellbeing 

 Recognition 

 Diversity & Inclusion 

 Staff development 

 Communication & Change 



 Culture & Wellbeing Strategy 

 Learning & Development Strategy 

 Recognition Program 

 Diversity & Inclusion programs 



Actions will be implemented at multiple 
levels
- organisational action plan
- section action plans
- individual actions 

Share success stories at Monthly all staff 
meetings

Publish success stories on our intranet 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

